COM PANY.

PROFILE

Georell Environmental
Services Ltd.
D06, Kenuj O2 Mall, Kaura District, Abuja

info@georellenvironmentals.com
www.georellenvironmentals.com
+2348100155605

N
G
Georell

ENVIRONMENTAL SERVICES LTD




~

About us e

T e

Mission
It is the mission of Georell Environmental Services Ltd. to
provide our clients, partners, and the public with solutions in
environmental sustainability, social and community
development, and health and safety through consultancy,

training, awareness creation, and empowerment.

Vision

We seek to be a foremost environmental and social health
and safety solutions provider for our wide spectrum of
Clients in the infrastructural, energy, agriculture, oil and
gas, and social investment sectors in Nigeria.

Core Values
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Broad Areas of

Service
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Environmental Studies
ESIA, EIA, ESMP, EMP, ESSA, SESA, ESMF, C-ESMP, ERM

Livelihoods Studies
RAP, ARAP, LNA, SRA, SEP

Waste Management
WMP, W2W, Circular Economy, 3Rs, Sensitization

Community Development

Sensitization and Awareness Creation, Needs Assessment,
Community/Grassroots engagement, Community Health & Safety (CHS)

Training & Capacity Building

HSE Training, Waste Handling and Management Training, Gaps Analysis

Climate Action

Climate Technology, Integrating Climate Action, and
Environmental Sustainability into Projects

Environmental Sanitation
Advocacy, Recovery, Environmental Education, Landscaping

WASH

Water Sanitation and Hygiene

Monitoring & Evaluation

Environmental Monitoring, Project Impact Monitoring, Impact
Mitigation Monitoring, HSE Audit, QA/QC, Monitoring, Evaluation,
Accountability, and Learning (MEAL)
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Other Areas of Expertise

Environmental, Social, and Health, Impact Assessment (ESHIA)
Environmental Management System (EMS) and other ISO standards
Development and Implementation

Health, Safety and Environmental Auditing

Environmental Evaluation Studies (EES)

Environmental and Social Management System (ESMS)
Resettlement Action Plan (RAP) Preparation and Implementation
Indoor and Outdoor Air Quality Monitoring and Assessment
Noise Pollution Monitoring and Control

Air Quality Dispersion Modeling

Baseline and Ecological Studies

Land use Planning and Geographic Information System (GIS)
Environmental Resources management

Waste Management Consultancy

Site Assessment, Reclamation and Remediation,

Energy Management and Carbon footprint management
Environmental Monitoring and Impact Mitigation Monitoring (IMM)
Environmental Due Diligence.

Health, Safety and Environmental Training/ Capacity Building
Health and Safety Project Support Services (Project Safety Staff
Outsourcing)

Health, Safety and Environment (HSE) Certifications (local and Foreign)
...NEBOSH, IOSH etc.

Community Relations/Consultation
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Environmental Studies
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Environmental & Social As

Environmental and Social Impact Assessment (ESIA)
Environmental and Social Management Plan (ESMP)
Environmental and Social Systems Assessment (ESSA)
Strategic Environmental and Social Assessment (SESA)
Environmental and Social Safeguards Audit
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The Environmental and Social Assessment involves the identification and use appropriate methods and
tools, including scoping, environmental and social analyses, investigations, audits, surveys, and studies,
to identify and assess the potential environmental and social risks and impacts of the proposed project.
These methods and tools will reflect the nature and scale of the project, and will include, as appropriate,
a combination (or elements of) the following: environmental and social impact assessment (ESIA);
environmental audit; hazard or risk assessment; social and conflict analysis; environmental and social
management plan (ESMP); environmental and social management framework (ESMF); regional or
sectoral EIA; strategic environmental and social assessment (SESA). Specific features of a project may
require the Borrower to utilize specialized methods and tools for assessment, for example a Cultural
Heritage Management Plan. Where the project is likely to have sectoral or regional impacts, a sectoral or
regional EIA will be required (World Bank ESF).
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Land use changes or the loss of natural buffer areas, such as wetlands, mangroves, and upland forests,
which mitigate the effects of natural hazards such as flooding, landslides, and fire, may result in increased
vulnerability and community safety-related risks and impacts. The diminution or degradation of natural
resources, such as adverse impacts on the quality, quantity, and availability of freshwater, may result in
health-related risks and impacts. Natural Resource Management entails efficient utilization of such
resources in a manner that ensures sustainability.

Natural Resource Management

/N

<
Georell

ENVIRONMENTAL SERVICES LTD




Water Supply Infrastructure
Water Resource Management
Water Sanitation and Hygiene

| Wastewater &
Urban Drainage
AN
@ Infrastructure

ENSURE AVAILABILITY AND SUSTAINABLE
MANAGEMENT OF WATER AND SANITATION FOR ALL

Clean water is a basic human need, and one that should be easily accessible to all. There is
sufficient fresh water on the planet to achieve this. However, due to poor infrastructure,
investment and planning, every year millions of people — most of them children — die from
diseases associated with inadequate water supply, sanitation, and hygiene.

- United Nations
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“Clean water is the key to successful |
development. Crops cannot reach
their full potential if communities’

. water sources are distant, meager
or contaminated.
- World Nelghbors (WN) ¢
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Mining

In the context of the UN 2030 Agenda for Sustainable Development, the extractive sector
touches upon most, if not all, the sustainable development goals (SDGs). The size of extractive
operations and the significance of the sector for some resource-rich countries means that it
dominates not only specific local areas, their economies, the communities, and surrounding
environment, but has also implications for the country as a whole: its economic structure,
governance and ultimately, its development path. Studies by the International Mining and
Minerals Council (ICMM) show that for every US$1 generated by mining, at least an additional

US$3 is generated elsewhere in the local economy, and that for every direct mining employee,
as many as 15 more jobs are created elsewhere in that economy.

- Governance, Regional integration, Economics, Agriculture and Trade (GREAT)

Our Approach to Mining

Strengthening institutional capacity

Policy development & Advocacy

Environmental and Social Assessment

Geophysical studies

Stakeholder Identification and engagement
Geological Mapping and Analysis of Drill Hole Data
Remote Sensing and Geophysics
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et el Flood
: Management

0 Management strategies for flood & erosion

0 Hydraulic structures
0 Engineering and Infrastructures

[0 Flood Control Measures
[0 Erosion Management Services

13 soron

Climate change is affecting every
country on every continent. It is
disrupting national economies and

affecting lives. Weather patterns
are changing, sea levels are rising,
and weather events are becoming
more extreme.
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Health & Safety Policy

We place the highest importance on health and safety and are
committed to ensuring that all work by our staff is carried out
in a safe manner.
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ENVIRONMENT

We make this Policy meaningful by:

0 Requiring our consulting practices to develop and
implement health and safety management programs

0 At a minimum, ensuring that our work is carried out in
accordance with applicable government and client
standards

0 Providing appropriate levels of safety training and
certification for our staff

0 Monitoring health and safety performance across the
organisation

Quality Assurance Policy

We are committed to continually improving our
professional consulting services to meet and exceed the
needs of our clients.

We make this Policy meaningful by:

0 Hiring or subcontracting people with a
demonstrated high skill level in areas of expertise
that match the services provided for clients

[0 Providing a learning environment where the
growth and development of employees is actively
encouraged and supported

(1 Advancing our global capabilities by sharing our
experiences, knowledge and resources among
and between consulting practices and offices

[0 Enhancing our global business systems to meet
international standards

[0 Measuring our progress against meaningful
target
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ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEMS (ESMSs)

An Environmental and Social Management System (ESMS) is a set of policies, procedures,
tools and internal capacity to identify and manage an organizations exposure to the
environmental and social risks of its activities clients or investees. On this background we
utilize our knowledge and training on 1ISO 14000 (Environmental Management Systems) and
those garnered from the development banks such as the World Bank and African Development
Bank to help organizations especially those in the private sector, develop sound ESMSs.
Additionally, we understand the applicability of the World Banks Environmental and Social
Standard (ESS) 9, in ensuring private sector compliance with the preparation of ESMSs when
dealing with financial institutions or intermediaries.

ENVIRONMENTAL AND SOCIAL MANAGEMENT FRAMEWORKS (ESMFs)

Our expertise also involves the preparation of ESMFs at stages where the full details of
environmental and social risks and impacts of development projects are not known.

ENVIRONMENTAL AND SOCIAL IMPACTS ASSESSMENTS (ESIAs) &
ENVIRONMENTAL AND SOCIAL MANAGEMENT PLANS (ESMPs)

The identification of adverse environmental and social risks and impacts of proposed
developments is best practice towards avoiding, reducing mitigating, or compensating for such
impacts. While our ESIAs address projects with risks and impacts that are widespread, have
large magnitude, irreversible, long-term, direct, and indirect, our ESMPs address risks and
impacts that are localized, site-specific, short-term, and reversible. We ensure applicability of
the World Banks Environmental and Social Standard (ESS) 1.

Other Environmental Assessment services we offer include:

O

Environmental and Social Due Diligence

Environmental and Social Risk Assessment

Environmental and Social Auditing

Environmental and Social Screening

Environmental and Social Scoping

Sectoral Environmental and Social Assessments

Strategic Environmental and Social Assessments

Sustainability Reporting

Environmental and Social Assessment training and Capacity Building
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ENVIRONMENTAL, SOCIAL, & HEALTH IMPACT ASSESSMENT (ESHIA)

As a systematic process that provides a framework for gathering and documenting information
and views regarding the environmental consequences of activities, we institute a robust
engagement with all communities that are likely to be impacted by proposed projects. People
are the focal point of all our activities.

ENVIRONMENTAL MANAGEMENT PLAN (EMP)

We recognize that each organization is unique and as such, prepares a detailed, living and
user friendly EMP considering amongst others the nature of the organization and the
complexity of its processes.
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ENVIRONMENTAL MANAGEMENT REVIEWS (EMR)

Environmental Management Review of an organization’s activities to provide information on
the current condition of the environment to the management. The information generated will
then form the foundation for policy formulation, programme and management system.

ENVIRONMENTAL MONITORING

We have an array of professionals with outstanding experience in environmental monitoring.
We have been involved in environmental monitoring of various facilities in the manufacturing,
road infrastructures, telecommunication and oil and gas. We have modern equipment with
high degree of accuracy, high resolution power and detection.

WASTE MANAGEMENT
Our waste management services include conceptualization, framework preparation,
management plans, waste risk assessments, advisory, capacity building and waste
management treatment technologies and disposal option analysis. Our experience cuts across
healthcare waste, municipal solid waste, hazardous waste, agricultural was, liquid waste,
biodegradable waste etc.
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Photo Gallery
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Organogram
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Our Clients & Partners

We provide our services to clients at local and international levels. Our broad network of clients
ranges from Federal and State Government, multilateral organizations, and private firms. We
look forward to providing top-notch services to you.

g Rural Access &
Agricultural Marketing Project

NIGER STATE
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Certificate of Incorporation (Georell)

TAX IDENTIFICATION NUMBER: 23962637-0001

FEDERAL REPUBLIC OF NIGERIA

CERTIFICATE OF INCORPORATION

OF A
PRIVATE COMPANY LIMITED BY SHARES

COMPANY REGISTRATION NO. 1815377

The Registrar - General of Corporate Affairs Commission
hereby eertifies that
GEORELL ENVIRONMENTAL SERVICES LTD

U this dag incorporated under the
COMPANIES AND ALLIED MATTERS ACT 2020

as a private company Lmited by shares

Gliven ander my hand af Abuja this 6th day of July, 2027
P i
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Registrar - General




DN previousLy compLETED PRoJECTS (GEORELL)  [HINENGEEEE

No

Project Title

Client

Date

Status

Environmental and Social
Management Plan (ESMP) for
Upgrade of 24.4km Danja -
Bazanga - Nahuche Road with
Spur from Bazanga to Kokami
under Rural Access and
Agricultural Marketing Project
(RAAMP) Katsina State (August
2019)

Katsina State RAAMP

SPIU (World Bank
Assisted)

August 2019

Completed &
Cleared

Resettlement Action Plan (RAP)
for Upgrade of 24.4km Danja -
Bazanga - Nahuche Road with
Spur from Bazanga to Kokami
under Rural Access and
Agricultural Marketing Project
(RAAMP) Katsina State

Katsina RAAMP SPIU

(World Bank Assisted)

August 2019

Completed &
Cleared

Environmental and Social
Management Plan for 77km, (5
Nos) Road Upgrading Works in 3
Nos LGAs Under the Gombe
State RAAMP

Gombe RAAMP SPIU
(World Bank Assisted)

September 2023

Completed &
Cleared

Resettlement Action Plan (RAP)
for 77km, (5 Nos) Road
Upgrading Works in 3 Nos LGAs
Under the Gombe State RAAMP

Gombe RAAMP SPIU
(World Bank Assisted)

September 2023

Completed &
Cleared

Consultancy Services for the
Preparation of Consolidated
Environmental and Social
Management Plan (ESMP) and
Resettlement Action Plan (RAP)
of 74.96km Upgrading and
158.8km Backlog Maintenance/
Rehabilitation of Rural Roads in
Gombe State Under Phase 2

Gombe RAAMP SPIU
(World Bank Assisted)

September 2024

Ongoing

Consultancy Services for
Prepration of  Consolidated
Environmental and Social
Management Plan (ESMP) and
Resettlement Action Plan (RAP)
for 3 Agro-Logistics Centres
(ALCs) in Kwara State - Ajase
Ipo, Alapa, and Kaiama in Kwara
State

Kwara RAAMP SPIU
(World Bank Assisted)

December 2024

Ongoing

Consultancy Services for the
Preparation of ESMP for 6 Nos -
78.48km Road Upgrade Works in
Ogun State

Ogun RAAMP SPIU
(World Bank Assisted)

May 2024

Completed

Consultancy for the Preparation
of ESMP for 7 Nos - 72.43km
Backlog Maintenance  Rural
Roads in Ogun State

Ogun RAAMP SPIU
(World Bank Assisted)

February 2024

Completed &
Cleared

Consultancy Services for the
Preparation of Labour
Management Procedures (LMP)
under the Rural Access and

Federal Project
Management Unit
(FPMU) — RAAMP

(World Bank Assisted)

March 2024

Completed
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No

Project Title

Client

Date

Status

Agricultural Marketing Project
(RAAMP) Scale-Up

10.

Consultancy Services for the
Preparation of Contractor's
Environmental and Social
Management Plan (C-ESMP) for
Dualization of 40km Garatu -
Kataeregi Road in Niger State

Triacta Nigeria Ltd.

August 2024

Completed

11.

Environmental and Social
Management Plan (ESMP) for
the Construction of Prioritized
21km Alasan - Faga - Bagasakka
- Bakaya - Romo road under
Sokoto State RAAMP (March
2022)

Sokoto State RAAMP
PIU (World Bank
Assisted)

March 2022

Completed &
Cleared

12.

Resettlement Action Plan (RAP)
for the Construction of Prioritized
21km Alasan - Faga - Bagasakka
- Bakaya - Romo road under
Sokoto State RAAMP

Sokoto RAAMP
(World Bank funded)

March 2022

Completed &
Cleared

13.

Technical Assistance to
Katsina Adolescent Girls Initiative
for Learning and Empowerment
(AGILE) Project (World Bank
IAssisted) on Environmental and
Social Screening, including
training and capacity building, and
Preparation of E&S Screening
Report for 150 Schools.

Katsina State AGILE
SPIU (World Bank
Assisted)

2022

Completed &
Cleared

14.

Environmental Impact
Assessment (EIA) for
rehabilitation of existing Daga
dam and construction of Sabon
Daga Dam in Sabon Daga, Niger
State, under the Ecological Fund
Office (Office of the Secretary
General of the Federation -
OSGF)

Ecological Fund
Office (Office of the
Secretary

General of the
Federation - OSGF)

April 2023

Completed

15.

Development of Contractor's
Environmental and Social
Management Plan (C-ESMP) for
Upgrade of 24.4km Danja -
Bazanga - Nahuche Road with
Spur from Bazanga to Kokami
under Rural Access and
Agricultural Marketing Project
(RAAMP) Katsina State

Mothercat Ltd.
(Nigeria) (on Katsina
RAAMP — World
Bank funded)

April 2023

Completed

16.

Consultancy services for
preparation of a Contractor's
Environmental and Social
Management Plan (C-ESMP) for
the Construction of Jibia Phase Il
Intervention, Riverbank Protection
in Jibia LGA (Emergency site) in

Katsina State under the Katsina

Mothercat Ltd.
(Nigeria) (on Katsina
RAAMP — World
Bank funded)

State ACReSAL Project

September 2023

Completed




No | Project Title Client Date Status
Consultancy services for | Mothercat Ltd. September 2023 | Completed
preparation of a Contractor's |(Nigeria) (on Katsina
Environmental and Social | RAAMP — World
Management Plan (C-ESMP) for | Bank funded)
the Construction of Katsina Town

17. .

Stormwater Drainage

Management Phase Il

Intervention Emergency site in

Katsina State under the Katsina

State ACReSAL Project

Sub-Consultancy for Development/NISD (for NEWMAP| April 2022 Completed
of Water Catchment Plan (WCP)| Ekiti

18 for Selected LGAs in Ekiti State| SPIU)

“lunder the Nigeria Erosion and
Watershed Management Project
(NEWMAP)
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